
High Timber Townhomes Annual Meeting
Saturday, August 16, 2025

9 AM
Click Here to Join Zoom Meeting

AGENDA

1. Call to Order

2. Approval of the 2024 Annual Meeting Minutes

3. President’s Report

4. Financial Report

5. Repair and Maintenance Report

6. 2025-2026 Proposed Budget and Financials Review and Discussion

7. Old Business 
• Declaration, Bylaws and Rules and Regulations Update
• 1116 Deck and shed roof repair 
• Pets allowed, with restrictions, for LONG TERM renters update in Rules and Regulations

8. New Business 
- Trees cut down 

9. Election of Officers – 3 Board of Directors 

10.  Meeting Date Saturday, August 15, 2026?  

11.  Adjournment

https://us02web.zoom.us/j/84581131641?pwd=wxTmpgbb06md5KbBmLU9tCFSDx6yMc.1


8/26/24 
 
High Timber Townhomes Annual Meeting 
Minutes August 10, 2024 9:00 a.m. 
Via Zoom Meeting 
 
1.  Call to Order 
Pursuant to timely notice of the meeting having been given, David Petersen, president, called the 
Annual Meeting to order at 9:00 a.m.  A quorum, which is according to the Association bylaws is at 
least 50% of the members by attendance or by proxy, was present.  Homeowners in attendance were:  
David Petersen (#1122, Hal Sargent (#1126), Chad Covell (#1116), J. Karimi 
(#1128), Emmy Johnson (#1120), and Dan Watson (#1110).  Katie Norris (#1124) and Corey Nikkai 
(#1112) had provided proxies. 

2. Approval of the Agenda 
The agenda distributed prior to the meeting was approved unanimously. 
 
3. Approval of the 2023 Annual Meeting Minutes 
The minutes from the August 12, 2023 annual meeting, which had been distributed previously, were 
approved unanimously. 
 
4. President’s Report  
David Petersen reported about three matters.  First, Ron Sedlack, who had been a permanent 
resident for more than two decades, had passed away.  The Board had expressed condolences to his 
children and appreciation to them for Ron’s contributions to the High Timber community.  Second, he 
called on Hal Sargent to offer a brief explanation for the decision to move to selfmanagement.  Hal 
noted the goals of achieving savings and better service and reported that Chad’s work had already 
helped foster these goals.  Third, Petersen highlighted the need to maintain a financially healthy HOA.  
One criterion is to have revenue from dues cover budgeted expenses, a criterion that has been 
difficult to meet with the current level of dues.  Another is to have a higher balance in the reserve 
account, i.e., $100,000, than has been the case recently. 
 
5. Treasurer’s Report 
 
Chad Covell led the members through an analysis of the Balance Sheet and the Profit and Loss 
Statement, both of which had been distributed prior to the meeting.  Among other things, he reported 
about upcoming repairs, including those to the roof and substructure on the eastern side of the 
development where ice had created damage and leaks.  There is also need for repair and painting of 
siding and trim as well as continued maintenance of the roof.  He then reviewed the year to date 
budget and presented a budget for the upcoming fiscal year.  The budget proposed that dues be set at 
$875 per month and that there be a special assessment of $50,000, or $5,000 per unit, to be paid in 
two installments.  Members discussed the proposed budget and passed it unanimously.   They also 
expressed their appreciation to Chad for his work on their behalf. 

During the Treasurer’s report, members discussed the issue of replacing both the roof and siding 
when each reaches the end of its useful life.  One option may involve using materials better suited 
to a high alpine environment, e.g., synthetic siding or a metal roof.  Such an option could result in 
lower maintenance costs for the HOA.  Hal agreed to contact siding and roofing contractors to 
discuss options and costs. 
 
6. Declarations, Bylaws, Rules and Regulations Update 
 
The HOA had previously approved an expenditure to update our governing documents.  A fee has 
been paid for a draft to a local attorney to draft revised documents.  Both Hal and David have 
posed questions and offered suggestions for revision to the attorney.  To this point, no action had 
been taken.  Hal agreed to contact the attorney so that the revised documents could be presented 
to the HOA for its approval. 
 
During the discussion of bylaws, J. Karimi requested that they be changed to permit long term 
renters, i.e., those who sign a lease for at least twelve months, to have pets on the property on the 
same terms that owners are allowed to have pets.  The Board agreed to take up this matter at its 
next quarterly meeting. 
 
7. Election of Officers 
 
The current slate of officers was nominated and unanimously elected to serve for another year:  
David Petersen as president, Hal Sargent as vice president, and Chad Covell as 
secretary/treasurer and de facto manager. 
 
8. Next Annual Meeting Date 
 
The members agreed to meet for the next annual via Zoom at 9:00 a.m. on August 16, 2025. 
 
9. Adjournment 
 
David Petersen adjourned the meeting at 9:45 a.m.



Manager’s Report  
August 16, 2025 Annual Meeting  
High Timber Townhomes 
 
1) Financial Report –  as of July 31, 2025 
Operating Cash is $18,329 Savings/Reserve Account is $ 86,722.  There are 
no units more than one month past due.  Working on the higher interest rate 
account for Reserve Fund with First Internet Bank 
 
Budget proposes no dues increase and $3000 total assessment ($1500 in 
October and $1500 in March 2026) 
 
2) Repair and Maintenance Report  
1. #1116 Back Deck rebuild to start September 2025. Estimated to be 

$15,000 
2. Driveway seal coating and crack sealing completed  $ 4970  
3. #1128 and #1124 back stairs repaired  $2600  
4. Trees next to 1128 and the downed tree by #1110 - $750 DONE. Have 

another approved $1650 estimate for cutting down trees in front of 
#1116, north and northwest of #1118, and limb up 4 trees south of #1126  

5. Weed whacking and trim bushes $350 DONE 
6. Siding repairs and touch paint to be done this summer – completed  cost 

is about $14,231. Required many layers of paint on south facing walls.  
7. Extinguishers to be inspected  
8. Chimneys to be cleaned and inspected. This was done in 2022, but do not 

see a record of occurring in 2024.  
9. HOA Docs updating –Hal communicating with BreckLaw – local legal 

firm that started the process a couple years ago 
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